Armed conflict is increasing
dramatically.
In the last 10 years, the number of active
conflicts worldwide increased by over 33%
and battle-related deaths increased nearly
ten-fold.
This occurred despite almost $400 billion
dollars of official development assistance in
conflict affected countries.

S o u r c e : U p p s a l a C o n f l i c t D a ta Pr o gr a m

The Challenge
The dramatic rise in global conflict despite large scale development
investments in affected areas has led many to question the value of conflict
prevention, mitigation, and reduction interventions. Policymakers, operating in
increasingly stringent budget environments, are asking for empirical evidence
to substantiate the value of global peacebuilding interventions.
The peacebuilding community’s longstanding monitoring and evaluation (M&E)
efforts, which measure program outputs and outcomes, are insufficient to
address this concern. Current M&E practices largely ignore whether:
▪
▪
▪

funding would have been more effectively spent elsewhere
program objectives were achieved at a reasonable cost
money was wasted

A successful program should not only be effective but also cost -effective.

What’s Missing?
While macroeconomic studies concluded that peacebuilding spending results
in a positive net economic benefit, few (if any) studies examine which specific
peacebuilding activities achieve the greatest impact per dollar spent.
There is scarce data and information to inform the allocation of resources
across different peace-building and violence prevention activities. Addressing
this challenge requires research that looks at individual programs and
interventions to identify those which are the most cost -effective.

Courage. Creativity. Commitment.

www.fdg-llc.com

Our Research
Frontier Design Group undertook an accelerated literature
review and consultations with peacebuilding academics
and researchers to evaluate the current state of
peacebuilding cost-effectiveness research and the
availability of data in the public domain to enable future
research.
This research, made possible by the support of Mr. Milt
Lauenstein focused on developing hard evidence to
support the allocation of peacebuilding resources. This
research effort was a modestly funded preliminary effort
and our hope is that it encourages future research aimed
at this important goal.

The Opportunity
Although the data is not perfect, there is sufficient data in the public domain to test costeffectiveness analysis (CEA) as an analytical method in the peacebuilding context. We
recommend piloting the use of CEA as a tool to provide peacebuilders with empirical
data about cost and effectiveness to guide decision-making and resource allocation.
In our report, we provide an in-depth discussion of CEA and its application to the
peacebuilding context. We also discuss many of the challenges associated with this effort
and provide recommendations to overcome them. The full research report can be
accessed at the following link: http://fdg-llc.com/cepp2/

What’s Next?
We identified 12 programs with sufficient data to pilot the
use of CEA in the peacebuilding context. We are currently
working on evaluating these programs. In order to build a
sufficient evidence base, far more programs need to be
evaluated. Additionally, there are steps the peacebuilding
community can take to enable more rigorous evaluation of
cost-effectiveness. Our report discusses these steps in detail.
We are committed to sparking, cultivating and maintaining
a community of interest in cost-effective peacebuilding.
Please contact our lead author, Steve Sheamer at
steve@fdg-llc.com, if you are interested in learning more.
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